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Overview

DCAF has been active in sub-Saharan Africa since 2000. 
In addition to projects in Liberia, Madagascar, Nigeria 
and The Gambia, since 2010 DCAF has operated ongoing 
programmes in Niger, Mali and Burkina Faso. We have 
field offices in Banjul, Addis-Ababa, Bamako, and 
Niamey. 

At the heart of our work in the region is providing 
medium- to long-term support to develop effective 
security institutions that are accountable to the state and 
its citizens. 

We do this through support to national partners, 
including security providers and oversight institutions 
such as parliaments. We also help raise awareness and 
build the capacity of civil society groups, women, and the 
media to participate in dialogue about security sector 
reform and good governance.

Thematic programmes are therefore an important aspect 
of our work, putting into perspective current threats, the 
prevention of violent extremism, peacebuilding, border 
issues, public health security, and the role of non-state 
actors in the security sector.

Our programmes:

 » Support the development and implementation of 
regional norms;

 » Provide tailored strategic and operational advice to 
governments to ensure well-coordinated and holistic 
reforms;

 » Strengthen internal accountability and control 
mechanisms of security institutions;

 » Support external oversight actors, such as 
parliaments, independent bodies, and civil society 
groups.

Our programmes have been funded by a number of donors, 
most recently France, the European Union, Germany, 
Netherlands, Denmark, and Switzerland. Our team includes 
50 national and international experts with an annual 
average budget of CHF 3,6 million.



Highlights

 › BURKINA FASO

Engaged in Burkina Faso since 2014 supporting 
effective oversight by parliamentary and civil 
society, DCAF is now working with a wide range 
of actors as part of a multi-country Sahel 
programme with Niger and Mali, funded by the 
Kingdom of Denmark. It supports the elaboration 
and implementation of SSR/G national policies, 
the exchange of good practices, and sharing of 
activities targeting the Liptako-Gourma region. 
DCAF’s programme is based on an inclusive 
approach of governance that reflects the 
security needs of the population. 

 › ETHIOPIA

In February 2020 DCAF established an office in 
Addis Ababa and launched a 18-month 
programme to provide advice and training to the 
Ethiopian Federal Police (EFP), and help 
strengthen the ability of the Ministry of Peace, 
Parliamentarians, and civil society groups to 
oversee the security sector. The project aims to 
help modernise the EFP and lay the foundation 
for the longer-term development of a 
professional police service that effectively 
meets the population’s security needs.

 › LIBERIA

DCAF’s engagement in Liberia builds on past 
experience – beginning in 2003, when it 
supported the implementation of the 
Comprehensive Peace Agreement through the 
strengthening of civil and parliamentary 
oversight of the security sector.  Since 2017, 
DCAF has been supporting good governance of 
the security sector by developing institutional 
and individual capacity within the Legislature, 
specifically through support to the security 
committees to effectively implement their core 
functions of law-making, oversight and 
representation. 

 › NIGER

From a field office in Niamey, DCAF’s multi-
stakeholder approach aims to provided security 
governance in a complex environment through 
engagement with both state and non-state 
actors in security, justice, and defense. The field 
presence contributes to strengthening local 
partnerships and better informing and enabling 
DCAF’s work in the country.

 › MALI

DCAF’s primary focus in Mali and the Sahel region 
is to support reforms for more legitimate security 
institutions that are centred on the people they 
serve. In a challenging and unstable security and 
political environment, DCAF is committed to stay 
the course for security sector reform advocacy 
and implementation to ensure increased human 
security for the Malian people.

 › THE GAMBIA

DCAF has been engaged since 2017 in The 
Gambia’s security sector reform process, 
notably supporting the development of the 
underlying strategic framework and security 
sector architecture, creating the foundation for 
a fully-inclusive, coordinated reform process 
that includes effective civilian oversight. In 
parallel, we have  been working on a legal and 
policy framework pertaining to the police, the 
army, and the constitutional review process.
Building on this foundation, and informed by 
extensive data and analysis,  DCAF will be 
working to improve the efficiency, 
management/command and accountability of 
the security sector, specifically the Gambian 
Police Force.

 › MADAGASCAR

In 2019 DCAF launched a project aimed at 
building trust between the population and 
security forces, with two main areas of focus: to 
promote ethics and integrity within the security 
forces through the development of internal 
controls and the revision of codes of ethics; and 
to support community-oriented policing 
through the development of a common national 
strategy and training for the police and the 
gendarmerie. 



Although contexts vary tremendously from one nation 
to another, the Sub-Saharan Africa region as a whole is 
characterized by many common issues: weak 
institutions, the absence of state infrastructure in many 
peripheral areas, poor socioeconomic development, 
scarcity of national resources, and above all the 
proliferation of armed groups and increasing insecurity. 

In 2019 several countries where DCAF operates ranked 
among the least developed countries in the world, 
according to the UN’s Human Development Index. The 
absence of state infrastructure and poor service delivery 
have left populations feeling cut off. In recent years, 
state corruption and weak governance have fueled 
popular grievances and diminished the effectiveness 
and legitimacy of national institutions. Consequently, 
some communities have turned to alternative sources of 
security such as non-state armed groups or, in some 
cases Jihadist or militant groups. 

In terms of security sector reform and good governance 
in the region, the key challenges to be considered are: 

 » Meeting the security needs of citizens, particularly in 
neglected and peripheral areas; 

 » Improving the capacity of security institutions to 
deliver on those needs;

 » Stifling the spread of armed groups and cross-border 
trafficking;  

 » Implementing effective oversight of governmental 
security institutions;

 » The restoration of avenues for dialogue between the 
government and marginalized communities;

 » The improvement of relations between communities 
and security forces. 

Context



DCAF - Geneva Centre for Security Sector Governance is 
committed to making people more secure through 
accountable and effective security and justice. We help 
national and international entities to deliver security that 
respects human rights, upholds the rule of law, and is 
democratically controlled by: 

Advising on security 
sector-related legal 
and policy questions

Promoting 
internationally 
recommended good 
governance practices

Publishing research 
and knowledge 
products

Capacity building 
for state and 
non-state actors

Providing technical 
expertise to 
nationally led 
SSG/R processes

Helping to improve 
the way national 
security sectors are 
governed

Guiding the 
development of 
sound, sustainable 
security governance 
policy

Promoting locally 
owned reforms 
that are inclusive, 
participatory, and 
gender responsive

DCAF pursues five main activities:
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